Appointment

From: Wolf, Kristen [kwolf@pa.gov]
Sent: 9/26/2019 8:19:02 PM
To: Wolf, Kristen [kwolf@pa.gov]; Baker, Jordan [c-jorbaker@pa.gov]; Tesler, Theodore [thtesler@pa.gov]; Katie Walker

[kwalker@chesapeakeconservancy.org]; Trentacoste, Emily [trentacoste.emily@epa.gov]; Carly Dean
[cdean@chesapeakeconservancy.org]; R. John Dawes [Dawes@chesapeakecommons.org]; EP, RCSOB 10FIr (25)
VCR/PRJ/WB [RA-EPRCSOB1OFLRCONFR@pa.gov]

CC: Whitcomb, Jill [jiwhitcomb@pa.gov]

Subject: Data Management and Reporting Tools--who, what, where, when, how (see attached purpose, agenda and
background materials from our spring meeting)

Attachments: WIP Planning Tools - 4_1_19.pdf; BMP Data Flow (Graphic).pptx; Planning Tracking Reporting 3-27-19 KW.docx; PA
WIP Planning Tool Agenda 3-27-19.docx; WIP Planning Tracking Reporting 4 1 _19.docx

Location: DEP, 400 Market St., Hbg. 10th floor conference room or dial in:é Ex. & Personal Privacy (pP) f CONTErence ID:EEx_spe,son i
Start: 10/2/2019 2:00:00 PM
End: 10/2/2019 4:00:00 PM

Show Time As: Busy

Recurrence: (none)

Purpose: Meet to discuss how we take a more proactive approach to working together, staying connected and
coordinating our reporting, data collection, prioritization and planning efforts with local partners so that we are
giving everyone the best products that not only work together, but make it easier and less confusing for all who
have to report progress.

Please come prepared to provide an overview (10 minutes each) of the who, what, where, when, how
and why of your ideas and projects. From there, we can talk about how we better coordinate our efforts
together going forward. There’s plenty of room at this big table!

DEP and John Dawes: FieldDocs for county partners, the key partners in this effort.

Chesapeake Conservancy: role in participating in the County WIP process. where the Conservancy has
already been supporting planning/prioritization that may pop up in the County Action Plans (like Lancaster &
Centre Counties); new opportunities to support planning/prioritization (South Mountain region); and how this
fits into tracking and reporting (Field Doc/BMP warehouse).

EPA: Connecting to state reporting
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